
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
 
 
 
 

 
 
 
 
 

Creative Director  Robert Singer 

 
 

 

 

Regeneration can only heal our ailing places when citizens are active participants 
 

Creative Aspiration  

r e s h y r
  c  o  n  n  e  c  t  i  n  g         p  e  o  p  l  e         w i t h      p l a c e        c  r  e  a  t  i  v  e  l  y  

http://www.freshayr.com/
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E N T E R P R I S E   N A R R A T I V E 

 
 
M O T I V A T I O N 

‘Terminal Decline’ 

FreshAyr

 
 
 
A S S E T   O F   C R E A T I V I T Y 
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Place-based arts practice is a vital tool for empowering 
communities to take an active role in shaping their future and the 
places where they live, work and play’

 ‘Culture, creativity and a rich dynamic 
heritage sit at the heart of Scotland’s communities’. 

FreshAyr

‘enhance the vital 
role of arts and culture in empowering communities, organisations 
and individuals’.

C R E A T I V E   C A U S E
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 https://beta.gov.scot/publications/culture-strategy-engagement-report/ 



 

FreshAyr

HAPPENING 

 

 

 

                                                         



 
                         

 
 

 
                                                                     

 
 
Q U E E N S   C O U R T 



C I R C U L A R   E C O N O M Y 

 
V O I C E   O F   C H I L D R E N

                                                         



FreshAyr

‘what 
would make your area a better place to live in’

 

 
F O O D   F O R   T H O U G H T   

                                                         



‘but centred on significant ideas, topics and themes ranging from the 
everyday to the uncanny, the psychoanalytical to the political’.

B R E A D 

FreshAyr

                                                         

https://www.nytimes.com/2016/09/22/arts/design/mierle-laderman-ukeles-new-york-city-sanitation-
https://www.nytimes.com/2016/09/22/arts/design/mierle-laderman-ukeles-new-york-city-sanitation-


 

‘if we don’t make it, we don’t serve it’. 

C O M M U N I T Y   M O D E L S 

                                                         

https://www.freedom/


‘The idea is that if a person with 
a conviction can hold down a job they are unlikely to reoffend again’.

  
 

     

‘brick by brick and loaf by loaf’ 

 
W H E R E   W E   A R E   N O W 

                                                         



 
 the smoking goat 

 

                          
 

FreshAyr

 
C O M M U N I T Y   E N G A G E M E N T 

FreshAyr. 

A U D I E N C E



Participation 
 

FreshAyr 

FreshAyr

 
 
C R E A T I V E   C O N V E R S A T I O N S 
Understanding different needs 
 

 

FreshAyr 

‘what would make your area a better place to live 
in’
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26 https://www.aberdeencity.gov.uk/sites/default/files/2018-04/Culture%20Aberdeen.pdf 

 

https://we.tl/TX3zSE6VCp
https://www.aberdeencity.gov.uk/sites/default/files/2018-04/Culture%20Aberdeen.pdf


P E R M A N E N T   S P A C E S 

To make – to show – to interact 

FreshAyr 

FreshAyr

FreshAyr

C O N C L U D I N G   S U M M A R Y 
Nurturing the next generation   
 

FreshAyr

All 
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  Report awaited 



 
O U T S I D E R   O P I N I O N 
Project advocacy 
 

 

Why does Ayr need ‘Fresh Ayr’? 
 

In the few weeks that Fresh Ayr occupied the Queen’s Court premises, what 

I saw was an earnest attempt to create a space in Ayr town centre in which a 

colourful variety of exhibitions, films, poetry readings, musical 

performances, evening classes and workshops took place. Among the most 

memorable of these events were a showing of an early black and white 

German Expressionist silent film, a young harpist re-inventing popular songs 

for her instrument, drawing classes (including the most demanding 

discipline of all – life drawing) and a string of thoughtful, question-

provoking exhibitions of work by local artists – but not only by local artists.  

 

I would like to focus on one exhibition in particular: ‘Beuys fϋr Alle’ 

(‘Beuys for Everyone’); the German Joseph Beuys being one of the 20
th
 

century’s most significant artists. What Robert Singer succeeded in doing 

was to draw together a number of young graduates (and one lecturer) from 

Dundee School of Art, each of whom set out to interpret Beuys work in their 

own way. The result was a group exhibition, which drew the attention of 

Richard Demarco who has been an important player in the Scottish and 

international art scene for many years. He travelled to Ayr in order to attend 

the opening event where he was heard to comment favourably on the 

unusual nature of the venue. This to me provides strong evidence of the 

potential pulling power of the Fresh Ayr endeavour.  

 

Speaking personally, what attracted me to Fresh Ayr was the distinctive 

combination of strong boundary-pushing creative activities and a 

refreshingly casual environment where everyone and their dog were made 

welcome.  

 

I would hope that resources can be found to support a venture from which 

the town of Ayr can only benefit.  

 

David Laing                                                                                                                                                    

Teacher of Art and Design                                                                                                                       

Prestwick Academy 



  


